TREASURERS REPORT FOR MONTH OF May-25
APPROVED
BUDGET MONTHLY DATA YD TARGET
FY 24-25 May-25 v1.0, TARGET | | PERCENY PERCENT
FiXED ROUTE EXPENSES:
MAINTENANCE WAGES/BENEFITS $472,494.00 $34,173.84 $433,119.50 74.54% 1] 9L67%
VER OFS DRIVERS WAGES/BENEFTTS $1,817,628.00 $126,638.11 $1,666,15000 f | 76.98% 91.67%
VEH 0OPS OTHER WAGES/BENERTS 5341,645.00 $20,839.47 $313,174.58 20.63% |1 91.67%
ADMIN WAGES/BENEFITS 4617,518.00 $42,304.04 $566,058.47 || 10082% 91L.67%
FUEL AND OHL 4262,660.00 $7,280.32 $240,771.57 50.84% || 91.67%
CASULTY AND LIABILITY $134,040.00 $4,534.61 4122,870.00 84.30% || 9L67%
UTILITIES 466,565.00 $3,857.53 461,017.92 03.07% | | 91.67%
MAINTENANCE OTHER $260,000.00 4235145 $238,333.33 99,59% | | 91.67%
ADMIN OTHER $323,000.00 $14,836.71 4296,083.33 a3.00% |1 91.67%
JoTAt] 34,295,55000 $281,826.08 $3,037,587.80 | | B2.9%% 91.67%
SHARED RIDE EXPENSES:
MAINTENANCE WAGES/BENEFITS $284,459.00 $18,758.65 $260,754.08 7137% 11 91.67%
VEH OPS DRIVERS WAGES/BENEFITS 4791,908.00 $62,607.62 §715,915.67 g3.05% || SLEM%
VEH OPS OTHER WAGES/BENEFITS $330,419.00 $16,352.98 4302,864.08 sa.00% | | 91.67%
ADMIN WAGES/BENEFITS 4$303,550.00 $19,246.68 $278,254.17 §8.22% |1 9167
FUEL AND Ol $110,000.00 $10,073.89 $100,833.33- | | 92.3%% 91.57%
CASULTY AND LABILITY $45,818.00 $1,564.39 441,999.83 20.12% || 91.67%
UTILITIES $27,951.00 $1,724.95 $25,61L.75 101.01% | | 91.67%
MAINTENANCE OTHER 478,150.00 $3,109.47 $71,637.50 74.08% || 9%67%
ADMIN OTHER $131,100.00 $7,504,70 $120,175.00 §7,97% |1 91.67%
torall $2,103,355.00 $150,943.33 102807542 | | 82.82% 91.67%
TOTAL EXPENSES| $6,398,805.00 $432,769.41 45,468,662.92 82.89% 1] 9L67%
FIXED ROUTE REVENUES:
PASSENGER FARES AND PASSES $273,500.00 $18,497.72 $250,708.33 74.28% | | 91674
OTHER REVENUE 408,512.00 $13,121.33 460,302.67 162.54% | | 91.67%
INTEREST $50,000.00 $18,276.07 345,833.33 460,64% | | 91.67%
FEDERAL $1,148,375.00 $0.00 $1,052,677.08 | | 103.12% 91.67%
STATE (ACTa4) $2,591,544.00 $220,795.96 $2,375,582.00] | 64.08% 91.67%
LOCAL $133,619.00 $11,135.00 $122,484.08 01.67% |1 91.67%
toraL] $4,295,550.00 $281,826.08 $3,097,507.50 | | #2.02% 91.67%
SHARED fUDE REVENUES:
PASSENGER FARES [AAA, FULLFARLS, ABA, FWD) $116,695.00 $8,62000 $106,970.42 69.43% || 91.67%
ARR $9,207.00 $1,094.50 $8,430.75 128.00% § | 91.67%
MA ) $58,813.00 46,666.65 $53,911.92 112.52% | | 91.67%
MHMR $168,983.00 412,868.00 $155,817.75 79.96% || 91.67%
ADA (STATE ANDLOGA SUBSIDY) $83,663.00 $6,699,00 §76,691,08 75.10% 91.67%
PWD (STATE SUBSRY) $38,443.00 47,878.00 481,072.75 110.30% | | 91.67%
LOTTERY 65+ {sTATe} $318,756.00 425,801.85 $292,193.00 00.92% | ] 91.67%
MISC. OTHER REVENUE {INTEREST, OTHER) $50.00 $0.00 445,83 5005.00% | | 91.67%
SUBSIDY NEEDED (STATERORAL $1,257,745.00 $81,225.33 41,452,032.92 1| 79.08% 91.67%
yoral] $2,108,355.00 4150,943.33 31,920,075.42 | | 8.82% 91.67%
TQTAL REVENUES $6,398,305.00 $432,769.41 $,865,06292 | | 82.80% 9LE67%
RIDERSHIP: RIDEASHIP RIDERSHIP AVDERSHIP
FIXED ROUTE 136,686 17,496 216,962 76.73% |1 91.67%
SHARED RIDE 40,192 3,330 36,843 | | 87.84% 91.67%

MMM—-N.,H‘._‘.,“N




Lebanon Transit Performénce Measures as of: MAY 2025

PENNDOT Pra-could
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Total Rldership Trand Una - Tolal System

2024-2025| 2023-2024) 2022-2023 (18-19}
july 18,7631 18,355 | 16,995| 26,901
August 741 20335 ] 18,791 | 29407
septerber | 16,424 | 18,015} 17,298} 24,311
I&G&r 19,306 | 18,480 | 16,720 | 28,570
November | 17,059 | 17,745 | 16248 | 23573
Dacaimb 15476 ¢ 16,768 | 15654 | 25,486
January 149791 165281 1s5997) 24715 7
Februsy 14,780 | 17,2181 159173 23382 5§35 = zr
March 16344 | 175301 17,9771 24,563 | TEE s - 5
Aprk 15901 | 17592 16,606 | 128334 & 2
May 17,405 | 18713 18201 27402 et 00 ——202-20M
fune o 17,374 e : 25,348 e JOT2-2GT3 w—recovid {18-19)
Total 186,366 | 214,655 | 204,335 | 313,392 -
Sanior Ridership Trends
pracovid
2024-2025] 2023-2024] 2022-2023] (18-19)
July 5,317 5,361 4,117 6,636
Auguist 309 5725 4,302 7,220
Septembar 4,751 5,368 4,445 5028
October 5,300 5,427 4,341 7,041
Novembar | 4,775 5,407 4,210 5,810 4
December 4,288 4,837 4,253 6,954 | 4
Pranuary 3973 4,639 4,421 6,039 3
[February 3,801 4,783 4,237 5,423
[March 4,685 5,082 4,973 5,617
| 4,664 4,911 4,623 6,623
|May 5,200 5,187 6,387
June L 5,016 4,955 5,903
votal | 51,551] 61,846 | 54,6641 75681
Student Fara Ridarship Trends
precovid 5:}38
2024-2025) 2023-2024] 2022-2023| (18-19) 1985
July - 8 19 T
August : 75 7% 287 | | }333
soptember 530 418 208) 1195 1050
October 843 719 5] 2,115 i
Novamber 756 636 334 1,690 50
Dacamt 671 516 208 1,750 150 el e T :
January 679 771 236 1,752 S ] H] o 2 x 08
Fabruary 868 572 593 | 1809 2 g' [ 3 % % é ; g 223
IMarch 660 548 7671 2,001 §°848° ¢
April 716 856 619 2,214
May 550 403 585 2,010 —2026-2025 ——2023.2024
Juna 43 172 890 —2022-2023 e a0 vid {18-19)
Total 5,578 4,191 1 17,732
Y.T.D. Ridarship by Route
precovid
2024-2025| 2023-2024| 2022-2023] (18-18)
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Pra-Covid
20232024 | 20212023 {1819) Varlance
Passangays per Hevenue Hour 1,55 267 3A48%
Average Shyred Rida Fares {8 2108 21.29 0,11%
Cost (o Cammonvyeallh par Sesltor Trp i1 8 17.40 17.55 D98%
Avarage Costper Trp §  4L89 35.97-] 17.77%
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Total Ridership Teend Eina - Total System
‘2024-2025 | 2023-2024 | 2021-2021 _'__1‘91!-2019
[ty 2,933 3,038 4,013
August P 3,569 3,501 4,608
Septamber 3,093 3,243 3319 3,758
Oxlober 3,557 3418 3360 4,740
November 3,041 3,183 3,312 3,997
1Bucember 2,318 3,036 3,135 3,624
Janksiry 3,009 3,187 3,285 4,083
Fabnsry 2,393 2,950 3,187 3,683
March 3,130 3,861 4 460
E 3,185 3,048 4,599
ks 3,257 37 A447
fans 3,080 3,493 4,076 |
Tolal 38,173 39,407 §0,066
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Y.1.0. RIDERSHIP BY MILES
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Y.7.0. MILES COMPARISON

l 2024-2025' 1023-2024' 2022-2023 I 2018-203%
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