County of Lebanon Transit Authority (LT)
(LX) lebanon transit

Board of Directors Meeting
Wednesday, October 28, 2026, 12:30 P.M., Prevailing Time

Agenda

Call to Order and Roll Call
e Pledge to Flag

e Public Comments - Accepted in Person or in Writing
e Guest - Mike Hartley, Construction Manager, JMT
e Guest-Timothy Kraft and Samantha Claar, Auditors, RKL

Action on Minutes
e Approval of September 30, 2026, meeting minutes

Treasurer’s Report
e Approval of Treasurer’s report

e Finance Manager Report
o Board approvalis requested for the FY 2025-2026 Audit.

Manager’s Reports
e Manager of Safety and Training

e Marketing and Outreach Coordinator

e Manager of Operations

e Human Resource Manager

e Manager of Maintenance and Procurement

Executive Director Report
e Board Approval - Free Fare for Veteran’s Day, November 9" — November 14",

Executive Session

Adjournment

Next Meeting: Wednesday, November 18,2026, 12:30 P.M., Prevailing Time

Lebanon Transit - 200 Willow Street - Lebanon, PA 17046 - 717.274.3664
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